
Mill Creek HOA 
Board Meeting Minutes 

Tuesday, May 17, 2022 7:00 pm 
in person at the Aitken's and Zoom as needed 

 
 

1. Convene 7:02  

2. Approval of Minutes 

Approved, from April 12 and annual meeting minutes April 27 

3. Treasurer’s Report (Jim) 

Kayla has been out, so Jim has bank statements and created a modified report. 

~$100k between savings and checking. 

Jim: Based on March 6 finances, if we take away the expected annual expenditures, keeping 

$25k in reserve + amount expected for sidewalk, propose to add $6500 from reserves to the tree 

budget (added to $7500 already in tree budget, for $14k total).  Allows us to spend what we 

have, without raising dues.  Leaves $75k in reserved. 

4. Committee Reports 

a. Architectural Review (Naomi) 

2 trees, 1 deck, 1 landscaping 

b. Common Grounds (Dan) 

There are ~6 sites of common area that need attending to.  Pond, Copper Branch (easiest), Mill 

Creek Drive (behind T.D.’s house), near 150 Mill Creek, connector road cleanup, tree split off of 

Southern Parkway.  Prefer to get 3 bids for each.  Then prioritize the estimates, based on which 

are most dangerous for property and people. 

5. Office Manager’s Report 

a. Status of Dues 

Nothing new.  Communicated with homeowners about dues.  Short ~12 dues. 

Authorized to file “Warrant in Debt” to any remaining unpaid dues. 

6. New Business 

a. Selection of officers 

President: Rob 



Vice President: Dan 

Treasurer: Jim 

Secretary: Adele 

Committee members:  Common Area – Dan (Chair), Anne (vice chair) 

ARC – Naomi (Chair), Jorge, Blair 

At large: Jorge, Blair, Anne 

Action item – make a board “roster” and an email group (Carmen will set this up and we can 

test it) 

b. Potential for a Nature Committee 

i. invasives – make a plan for how to advise, inform, and assist 

homeowners. 

ii. common land monitoring (pond, Biscuit Run) 

“Natural resources sub-committee” (related to the Common Area) – email to Caroline Wade to 

ask if she can lead it, if not, Adele can.  Interested: Caroline Wade, Blair, Tish J., Carol Cutler, 

Joyce 

Biscuit Run: Can we give “permission” instead of an easement?  Easement is “in perpetuity.”  

Blair will look into this option/implications. 

c. Dead/damaged tree removal (letters?) 

Do we have a standard letter?  Rob will compose this and Carmen can send it out. 

d. Homeowner issues/comments/concerns 

If one of the board members receives an email about HOA issues, then remember to cc’ 

hoa@millcreekclassic.org 

7. Next Board Meeting 

a. proposed:  Tuesday June 14th at 7 pm, Rob’s backyard 

8. Adjournment 8:01 

 
 

 
 

 


